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From the Chairman 
Mayor Charles Crowley 
City of Taunton 
As Chairman of the Greater 
Attleboro Taunton Regional Transit 
Authority's (GATRA) Advisory 
Board, I look back on Fiscal Year 
2007 with a great deal of satis-
faction but also caution. 
Over the past year, the Authority 
has brought transit services to 
Bellingham, Foxboro, Franklin, 
Medway, Norfolk and Wrentham. 
Major renovations have been 
completed on GATRA's Taunton 
Bus Terminal and office complex. 
Moving ahead, GATRA is ac-
quiring two new Hybrid "Green" 
buses, which will burn fuel more 
efficiently, use electric power 
to drive the buses and provide for 
a cleaner environment. These 
buses will also be saving the 
Authority money with fewer fuel 
purchases. With gas prices still 
on the rise, demand for safe, 
economical and convenient public 
transit is now at an all-time high. 
While the good news is that the 
demand is there, funding from the 
Commonwealth could very well 
be problematic in Fiscal Year 2008. 
State funding of the Regional Transit 
Authorities has not kept pace with 
rising costs and many Authorities 
From the Administrator 
Francis J Gay 
Public Transportation throughout 
the Commonwealth is in the same 
predicament as road and bridge repair 
programs. The Commonwealth has 
seriously under funded both programs 
for the last several years and the deficits, 
which Regional Transit Authorities 
(RTAs) are accumulating, are not much 
different than the deferred repairs to 
bridges and roadways. The situation 
is getting drastic. Action must 
be taken by the Legislature to 
address the shortfall in public 
transportation funding. 
GATRA, like many other RTAs 
has accumulated an operating 
deficit over the last several 
years because of the lack 
of commitment in State funding. 
These deficits cannot continue 
to escalate. Several Transit 
Authorities including GATRA 
are proposing significant 
service cuts to deal with this 
problem in the event that the 
Legislature does not provide 
leadership and additional funding. 
The RTAs are working with the 
Legislature to not only address 
the current backlog of funding 
problems but to develop a long 
term strategy and funding stream 
to effectively deal with public 
transit financing. 
face large operating deficits. 
Service cuts and fare increases 
will take place unless the Legisla-
ture acts. 
GATRA, as well as the other 14 
RTAs across the Commonwealth 
know what is best to fulfill the 
transit needs for the communities 
they serve. Local people, making 
decisions that effect local ridership 
is what makes GATRA and the 
other RTAs effective in getting 
people from place to place. The 
RTAs hope that by working together 
and keeping the line of comm-
unication open with the Legislature 
we can continue to serve our 
member communities well. 
As GATRA looks forward to cele-
brating its 30th anniversary in 
the Fall of 2008, I am confident 
that GATRA will not only grow 
but prosper in the months and 
years ahead. 
Many communities surrounding 
Boston have already joined 
a Regional Transit Authority in order 
to get needed public transportation 
services for their residents. This 
opens up new opportunities for the 
Regional Transit Authorities but 
without a stable and reliable source 
of funding from the Commonwealth 
these communities will be in the 
same position as our current mem-
bers. GATRA is doing everything 
we can to control cost and provide 
a level of service that meets 
minimum standards. Without 
increased state funding the outlook 
would be more cuts in service 
as well as raising fares which will 
not be beneficial for our customers. 
Leadership and action by the 
Legislature needs to take place 
during the budget process to solve 
this funding problem. 
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Major 2007 Accomplishments 
With the ever-increasing 
demand for information online, 
GATRA gave its existing website 
www.gatra.org a major facelift. 
In addition to the site being more 
"user friendly", brighter and pro-
viding more information, a NEWS 
section on the home page will 
offer browsers what is and 
what will be happening within 
the GATRA system. 
The State Legislature passed 
into law a bill that will assist the 
RTAS in working more closely 
with the disability community. 
The legislation calls for a repre-
sentative of disabled commuters 
to serve on the RTA Advisory 
Board as a non-voting 
member to delegate who 
is appointed by the Chairman 
of the Board of Selectmen 
of his or her community will have 
a one-year term on the GATRA 
Board. The GATRA Advisory 
Board voted to rotate the com-
munities in alphabetical order, 
with each community appointing 
a representative successively. 
The City of Attleboro was first 
in this rotation and Mayor Dumas 
appointed Kathleen Simpson 
as the first disability advocate 
on the GATRA Advisory Board. 
Kathleen has been a long time 
advocate of accessible transpor-
tation throughout the Common 
wealth . Kathleen has assisted 
GATRA in her role as Chair 
of the GATRA Consmer Advisory 
Committee as well as on numer-
ous other occasions to help 
with promoting accessibility 
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Welcome Aboard! 
was improved in 2007 
when the Authority 
moved the hub of the 
Plymouth Area Link 
from the Exit 5 Rest 
Area to historic 
Memorial Drive next 
to Memorial Hall. A new 
shelter was erected 
r.~='~an A at the site to keep the 
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in the GATRA public transporta-
tion system. Besides GATRA, 
Kathleen also serves on a 
number of statewide boards 
which promote accessibility issues 
for individuals with disabilites. 
On June 21, 
2007, GATRA 
joined the 
MBTA, NRTA, several other regional 
transit authorities in the Com-
monwealth and dozens of transit 
agencies nationwide to "Dump 
the Pump". It was the second 
year for the campaign by the 
American Public Transportation 
Association (APTA) to encourage 
people to take public transit to 
work, school, errands, play etc. 
Riders on all of GATRA'S "fixed-
route" buses rode free for the 
day. Undersecretary Wendy P. 
Stern, of the Massachusetts 
Executive Office of Transportation, 
helped GATRA kick-off the day 
with a proclamation from 
her boss Bernard Cohen. 
of inclement weather. 
In July 2007 
GATRA got 
high marks 
overall in 
a federally 
funded 
study 
called the 
sive 
Analysis 
project. 
The study 
surveyed 
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both "Fixed- Route" and "Dial-A-
Ride" customers in GATRA'S 
service areas by way of a 
response card. 
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Finance 
GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED 
FOR THE YEAR ENDED JUNE 30,2007 
The revenues and expenses by source are delineated in the following graphs: 
Revenues by source: 
11% 1% 
Expenses by source: 
1Q% 1% 
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Financial Ratios 
C1Administration "Working Capital" is the amount by 
which current assets exceed current 
liabilities. The Current Ratio, which 
CI Depreci~tion compares current assets to current 
liabilities, is an indicator of the abil 
ity to pay current obligations. 
_Other 
2007 
$5,984,000 
3:1 
2006 
$4,657,000 
3.1 
The working capital and current ratio indicate that the Authority has an excellent ability to meet 
current obligations. 
"Liabilities to Net Assets" indicates the extent of borrowing. 
Liabilities to net assets 
2007 
75% 
2006 
72% 
This increase was caused by an increase in liabilities related to both transportation vendors and 
capital asset vendors and an increase in revenue anticipation notes. 
Recommendations for Legislation 
The Greater Attleboro Taunton 
Regional Transit Authority 
(GATRA) through its statewide 
transit association the 
Massachusetts Association 
of Regional Transit Authorities 
(MARTA) worked with the 
legislature on a number of 
initiatives in FY 2007. Senate 
Bill 2085 would give the 
Regional Transit Authorities 
a dedicated fund to pay 
for expanding transportation 
services throughout the 
Commonwealth . It would 
also "forward Fund" the 
RTA line item which would 
greatly assist in planning 
RTA expenses and growth. 
This bill is proceeding 
with a great deal of support 
through the legislative 
process. MARTA intends 
to fully support this bill in the 
2007 legislative session. 
MARTA has worked closely 
with the Transportation 
Finance Commission which 
put forth its recommendations 
to the legislature. Several 
recommendations will benefit 
the Regional Transit Author-
ity program. These include 
a cap on tort liability insurance 
which is enjoyed by local mu-
nicipalities, the full faith credit 
of the Commonwealth backing 
RTA borrowings for revenue 
anticipation notes and allowing 
Regional Transit Authorities 
to set up enterprise funds 
to conducts some of the daily 
business of the Transit Authority. 
All of these initiatives would 
greatly assist the transit 
program throughout the 
Commonwealth in providing 
better service, more predictable 
financing and enhancing 
some of the innovative pro-
grams that Transit Authorities 
are providing to their respec-
tive communities. 
Comprehensive Program for Mass Transit 
GATRA works very closely 
with both SRPEDD and Old 
Colony Planning Commission 
in implementing the recom-
mendations for transit 
services in the Regional 
Transportation Plans. Within 
the Regional Transportation 
Plans are sections that deal 
with public transportation. 
These sections in both agen-
cies ask for additional 
operating funds for public 
transit services to be expanded 
in growing communities and 
to address new development 
which as taken place in 
Southeastern Massachusetts. 
The specific provisions of 
these programs will be made 
part of GATRA's goals of 
expanding local public 
transportation services. 
Several new communities 
have joined GATRA as 
members. These communities 
need public transit services 
and GATRA is working diligently 
with them to identify needs 
to incorporate into the GATRA 
comprehensive program for 
FY 2008. 
Advisory Board Members 
Community Chair Designee 
Attleboro Mayor Kevin Dumas Mayor Kevin Dumas 
Bellingham Ann Odabashian Denis Fraine 
Berkley Julie Taylor Mark Pettey, Jr. 
Carver James Grimes John Mickevich 
Dighton Gene Nelson Alice Souza 
Foxborough Michael Stanton Vicki Lowe 
Franklin Christopher Feeley Christopher Feeley 
Kingston Olavo DeMacedo Olavo DeMacedo 
Lakeville Chawner Hurd Norbert Fredette 
Mansfield David McCarter Gale Farrugia 
Medway Glenn Trindale Dennis Crowley 
Middleborough Wayne C. Perkins John F. Healey 
Norfolk James C. Lehan Jack Hathaway 
North Attleborough John Rhyno Mark Fisher 
Norton Robert Kimball James R. Dinsel 
Plainville Robert Fennessy Susan Hinski 
Plymouth Richard Quintal, Jr. Richard Quintal, Jr. 
Raynham Donald McKinnon Joyce Rodrigue 
Rehoboth John Krasniski Janice Godfrey 
Seekonk Doreen Taylor Bernie Huck 
Taunton Mayor Charles Crowley Mayor Charles Crowley 
Wareham Bruce Sauvageau Deborah Bell 
Wrentham Mary A. Dunn Anna Deschamps 
Disabled Commuter Representative - Kathleen Simpson 
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